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DEAR ALUMNI AND FRIENDS,

This past year has been transformative for the BSU Alumni & Foundation. With your unwavering support, we achieved a remarkable team effort and a
shared vision for the future. The Alumni & Foundation has evolved significantly, with streamlined operations, a focus on increased outreach to donors
and alumni and an expanded team to focus on student and alumni career advancement.

A Year of Firsts... and Millions Raised!
Fiscal Year 2024 wasn't just about growth, it was a year of exciting firsts:

®  We surpassed $10 million raised for the first time since 2013, thanks to a supportive university leadership committed to
donor engagement and student success.

®  Theinaugural Philanthropist of the Year award recognized our first $1 million donor in years.
®  Welaunched the first-ever team focused on connecting students with industry partners and alumni mentors.
®  Hundreds of alumni cheered on Beaver Football in its first-ever national quarterfinal game!

Beyond the Numbers: Human Connections and Shared Triumphs

While the numbers speak for themselves - over $10.6 million raised, thousands of engaged alumni and a booming digital
presence - it's the human connections and shared triumphs that define our success. We are incredibly grateful to our support
base of more than 1,300 donors, alumni and friends who made this year possible.

Here are some additional highlights:

®  We hosted numerous engaging alumni events across the country.

®  Qver 750 alumni shared their stories in the Alumni & Foundation's Oral History Project.

®  Board members played a critical role in exceeding fundraising goals on BSU's Day of Giving.
Looking Ahead: Strengthening External Engagement and Transparency

We are committed to fostering a culture grounded in integrity, engagement, collaboration and innovation. To further enhance
our effectiveness with our external stakeholders, we are focusing on several key areas:

s  Enhancing Donor Communication and Stewardship: \We are prioritizing clear, consistent and personalized
communication with our donors, highlighting the impact of their contributions and providing regular updates on
the initiatives they support. This includes strengthening reporting mechanisms and creating more opportunities for
direct engagement with students and faculty.

®  Fostering Northern Engagement: \We are actively seeking opportunities to build stronger relationships with
community organizations and businesses, fostering mutually beneficial partnerships that support BSU and the
wider region.

s Improving Transparency and Accessibility: \We are committed to making information about our operations, finances and impact readily
accessible to the public. This includes enhancing our website, publishing regular impact reports and actively engaging with our stakeholders
through social media and other communication channels.

®  Getting Proximal with Diverse Communities: \We are building genuine partnerships with the American Indian community through
increased presence, storytelling and celebration, demonstrating our commitment to equity and inclusion in the region.

By focusing on these areas, we aim to build stronger relationships with our external stakeholders, increase transparency and accountability and,
ultimately, maximize our impact on BSU and the surrounding community. We invite you to join us in shaping the future of Bemidji State University!

Deepest gratitude,

il

Allyssa “A)" Joseph
Vice President for University Advancement & Executive Director of the BSU Alumni & Foundation
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Statement of Activities Statement of Position

Year Ended June 30, 2024 June 30, 2024
ASSETS
Without Donor ~ With Donor Current Assets
Restrictions Restrictions Total Cash and Cash Equivalents $ 3467886
Public Support, Revenues, and Reclassifications eSS 2774080
Memt?ersllﬂp Dues $ 22861 §- $22.861 Contributions Receivable, Current Portion 511,865
Contributions Prepaid Expenses 11318
Cash and Other Financial Assets 369,651 229,229 2,498,880 st it Mgl 6265149
Non-financial Assets 1,082 - 1,082 -
Endowment Contributions - 445,848 445,848 Property and Equipment 226,098
Total Contributions and Membership Dues 433,594 6,275,077 6,708,671 Other Assets
Contributions Receivable, Long-Term Portion 1528271
TSR i 1333375 3,058,020 439139 Cash Surrender Value Life Insurance 424315
Royalty Revenue (] ) T Restricted Investments for Endowment 37333716
T - L Ak Total Other Assets 39286302
Net Increase (Decrease) in Cash Surrender Value Life
Insurance and Actuarial Adjustment 1969 - 1969 Total Assets 45777549
Reclassifications and Net Assets Released from Restrictions o
Administrative Assessment 523,602 (523,602) i LIABILITIES AND NET ASSETS
Satisfaction of Purpose Restrictions 1,742,644 (1,742,664) - Current Liabilities
Payroll Liabilities 76,051
Total Public Support, Revenues, and Reclassifications 4,042,951 7129139 1172,090 Annuities Payable, Current Portion 10380
Total Current Liabilities 86,431
Expenses
. Long-Term Liabilities
RREE Annuities Payable, Long-Term Portion 57721
Scholarships 1153,898 - 1153,898
Special Events and Other Services 1320,562 = 1320,562 Total Liabilities 14415
Total Program Services 2474460 - 2,474,460 :
Supportive Services Net Assets
Management and General 102,824 - 102,824 Unrestricted Net Assets
Fundraising 1077893 . 1077893 Without Donor Restrictions $ 4307622
Total Supporting Services 1,180,717 - 1180,717 With Donor Restrictions 1325775
Total Expenses 3655177 ) 3655177 Total Unrestricted Net Assets 45,633,397
Change in Net Assets 387,774 7129139 7516913 Total Net Assets 45633397
Net Assets, Beginning of Year 3919.848 34,196,636 38116,484
Net Assets, End of Year $4,307622  $41,325775 $45,633,397

Total Liabilities and Net Assets 45,777549
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DEAR FELLOW BSU ALUMNI AND FRIENDS,

As | approach my first anniversary as president of the Bemidiji State University Alumni & Foundation Board of Directors, I've
been reflecting on the journey that brought me here and the deep sense of purpose | feel in this role. My path to education
wasn't a traditional one. It began with operating heavy equipment before a layoff led me to BSU in the mid-70s. That
period, from 1975 to 1981, was transformative. A particularly challenging English class ignited a passion for learning |
hadn't known | possessed, and balancing construction work with my studies instilled in me the value of hard work and
perseverance.

My time at BSU laid the foundation for a fulfilling career spanning over 40 years in heavy/civil and power project
construction. From developing crucial quality assurance plans at Blattner to playing a key role in complex projects like
Duluth's Lake Avenue Bridge, | learned the importance of problem-solving, innovation and teamwork. | was fortunate to
be part of the transformation of D.H. Blattner & Sons into the wind energy powerhouse Blattner Energy, an experience
that further solidified my belief in the power of vision and dedication. Even though | initially left BSU before graduating, |
was incredibly proud to finally earn my degree in Industrial Technology and Management in 2010. Looking back, it's clear to
me how profoundly Bemidji State shaped my life. It wasn't just the academic knowledge | gained but the life lessons | received,
the connections | made and the sense of community | found. It's this deep connection to BSU, combined with my career
experiences, that fuels my drive to serve as president of the Alumni & Foundation board.

My time on the board - since 2018 and as vice president from 2022 to early 2024 - has given me valuable insight into the incredible work
being done to support our university. Now, as president, I'm committed to enhancing the alumni and donor experience. | want to create
stronger connections between alumni, students and the university, fostering a vibrant network that benefits everyone involved. | believe
that by working together, we can create even more opportunities for current and future BSU students, particularly first-generation students
and alumni like me, who represent over half of our student body.

I'm passionate about finding new and innovative ways to engage our alumni and provide meaningful experiences for our donors. We want
to ensure that every interaction with the Alumni & Foundation is positive, impactful and reflects the values we share. My goal is to
strengthen Bemidiji State's capacity to serve northern Minnesota by empowering our diverse community and the individuals within it. | am
excited about the year ahead and the opportunity to work alongside all of you to make a lasting impact on BSU.

Sincerely,

'
Doug Fredrickson

President, Bemidiji State Alumni & Foundation
Board of Directors






